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Encuesta The School IT Administrator

* Explorar el contexto, tareas, retos y necesidades de formacion de los
coordinadores TIC de los centros escolares
* En colaboracion con CISCO

* Parte de un programa mas amplio de actividades coordinadas por el

Future Classroom Lab (FCL)
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THE SCHOOL IT ADMINISTRATOR: WHAT ARE THE DUTIES, QUICK ACCESS
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* Otofio de 2014 — primavera de 2015 -
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a S e p a I S e S European Schoolnet and Cisco release the first ever report exploring the context, duties, challenges

and training needs of ICT Administrators in schools. This report is intended to raise awareness of the
challenges and needs of this community of school IT Administrators, and to initiate a dialogue amongst
public and private sector organizations to find solutions.

Across Europe, and for many years now, governments, significant investments in ICT conneczivity, equipment

and services in order to make tal age teaching and learning a reality for young people, and to equip them

with the competences needed to thrive in the 21st century. The people in schools who are responsible for
intaining and upgrading the technological infrastructure occupy an increasingly vital role in ensuring that

L L
. s investment pays dividends, and deserve support to fulfill this mission.
p re g u I | a S e I l I I O I I l a S An IT Administrator - in some countries known as the network manager, systems coordinator or IT

manager - is the person in the school who oversees the technical development and implementation of IT,
‘or example administering the network, managing devices in the school, addressing security issues and
providing technical support to teachers. It is distinct from the ICT coordinator or e-learning manager who has
amore pedagogical role.

That is why p has worked in partnership with Cisco- wizh its experience in the Cisco
Networking Academy Program - to explore the context, duties, challenges and training needs of IT
Administrators in schools.
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® a S e r e S u e S l a S This report presents the findings from what is believed to be the first such survey, and the picture that
emerges contains positive elements - for example §0 per cent of respondents have a post-school
qualification in computer studies - some major concerns are exposed that need to be addressed by

decision-makes at all levels, in particular the need for training and support. Unless they are tackled with
some urgency, digital age learning is at risk of remaining an aspiration not a reality.

For its part, European Schoolnet aims to increase its support for IT Administrators through the
European Schoolnet Academy, in collaboration with ducation partners in the public sector and a wide
range of small and large companies in the private sector.
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[ ) The Cisco Networking Academy program delivers classroom instruction, online teaching materials,
interactive tacls, and hands-on learning t sudents all over the world, providing greater economic

opportunities for individuals and building a pipeline of talent for the future workforce.

DOWNLOAD THE REPORT (PDF)

e 10 voluntarios de Ceuta

Nota de prensa
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Contexto escolar



NUumero de estudiantes

* La mayoria entre 200 y 1000 alumnos
e Destaca que casi un cuarto trabajan en centros de mas de 1000 alumnos

Number of students in the school
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NUumero de aulas

* La mayoria entre 11y 50
e Destaca que mas de un cuarto trabajan en centros de mas de 50 aulas

Number of classrooms

% RESPONDENTS
0% 20% 40% 60%

Fewer than I 13%
10 11%
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Edad a la que el alumnado deja el centro

* La mayoria de los coordinadores trabajan en centros de secundaria

Age at which students leave the school
% RESPONDENTS
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Dotacion



Cantidad de dispositivos

* Con respecto a la media destaca que casi la mitad de los centros tienen mas
de 250 dispositivos

Total number of computers, including tablets, in the school
% RESPONDENTS
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Tipos de dispositivos y sus sistemas operativos

* Destaca el uso de Linux en Espaia
* La mitad tienen tabletas

Operating systems and equipment managed

% RESPONDENTS
20% 40% 60% 80%

Windows PC
Linux PC

Mac
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Interactive
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Multimedia
equipment




Puntos de acceso de red

* Destaca que casi 4 de cada 10 tienen mas de 100 puntos
* Mas de |la mitad tienen 50 o mas puntos de acceso

Network access points
% RESPONDENTS

20% 40% 60%

Fewer than 10 24%

18%
10-25 22%

25-50

50-75

()
=
=
o)
a.
(2]
(2]
X%
(9]
O
<
©)
2

75-100

More than 100




Numero de routers y switches

* Gran cantidad con respecto a la media europea
* Destaca que 4 de cada 10 tienen mas de 25 de estos dispositivos

Routers and switches
% RESPONDENTS
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Cobertura de la red inalambrica

e Casi la mitad tienen cubierta la mitad o mas de las aulas

Extent of wifi in classrooms
% RESPONDENTS
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Dispositivos conectados

* Mas de la mitad tienen conectados mas de 250 dispositivos
e 2 de cada 10 tienen menos de 100 dispositivos conectados

Connected devices (wi-fi and wired)

% RESPONDENTS
pA

0-50
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Servicios
gestionados



Gestion
* Destaca la administracion del LMS, CMS, almacenamiento y gestion de red
* La mayoria se gestionan en ambito local

LAN services
% RESPONDENTS
0% 20%
Learning Management System
Communication and collaboration tools e.g. web-...
Content management system

Data storage

Directory services i.e. user/role/access

Identity management services e.g. access, privileges

Network management: router, switches, etc.

SmartSchool Automation, i.e. sensors, automation,...




Normas del centro



Traer el propio dispositivo (BYOD)

e Cuatro de cada cinco permiten traer el dispositivo (estudiante o docente)
* Casi la mitad proporcionan algun tipo de servicio - ¢éapoyo y formacion?

BYOD

% RESPONDENTS
40%

Students / teachers my bring
their own devices

School provides services for
personally owned devices




Autonomia del centro

* Posibilidad de tomar decisiones en el centro: conexion a Internet, compras y
gestion de redes - éapoyo y formacion?

School autonomy

% RESPONDENTS
pA 40%

Providing internet and broadband
access

Purchasing equipment (hardware
and software)

Operating the school local area |
network |




Actividades



Tareas

 Ademas de coordinar, la mayoria dan clase y tienen otras responsabilidades

Other roles than IT management
% RESPONDENTS
0% 20% 40% 60% 80%

Some teaching |
activities |

Other responsibilities




Asignaturas

* Mas de la mitad dan Informatica (o similar)

Subjects taught

% RESPONDENTS
pA 40%

Science or
Mathematics
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Otras responsabilidades

* Buena parte del tiempo dedicado a las aulas de informatica, pagina web,
otras tareas

* Menos a la ayuda a los companeros

Other responsibilities
% RESPONDENTS

0% 20%

Managing a resource centre, computer lab/s

Non-ICT related management and coordination

Support to colleagues generally

Specific support to colleagues involved in eTwinning
projects

Developing and maintaining school website

Pastoral (e.g. year coordinator)




Formacion



Formacion como coordinador TIC

* Buena parte cursos de 1 a 3 dias fuera del centro y sesiones tras dar clase
* Apoyo de companeros
* Mas de un tercio sin ningun tipo de formacion

Training since becoming ICT administrator

% RESPONDENTS
0% 20% 40% 60% 100%

Formal certification related to ICT advice, support 30%
and coordination 31%

One or more 1-3 day courses provided externally
out of school

Occasional after school sessions

Cisco Networking Academy
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No training at all; | learnt on the job




Necesidades de
formacion



Formacion en red en inglés

* Todo muy parejo

Interest in online training, in English
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Formacion en red en espaiiol

* Gran interés

Interest in online training, in my language
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Retos y necesidades de formacion

* Retos: metodologia, programas y seguridad
* Necesidades: nuevos recursos, seguridad y computacion en la nube

Challenges and training needs

RANKING (5: MOST OFTEN MENTIONED)

Challenge Training need 1 ) 3 4

Hardware installation and management
Software installation and management
Central services deployment

Network operations (broadband, wired, wifi)
Cloud computing

BYOD management

Security, data management, e-safety

New tools, services and products
Interoperability of learning resources
Curriculum and assessment e.g. new courses
Management, ICT policy, project planning, advising
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Budgeting including maintenance and replacement
Staff development: pedagogical ICT

Staff development: technical

Staff support

Teaching computer science

Operation of learning management systems




Resumen

= Existe un considerable trabajo en gestidon y una amplia gama de servicios/recursos
= La mayoria de problemas son: presupuesto, hardware, gestion de redes y seguridad
= No deja mucho tiempo para dedicarse a nuevos temas
= |nterés por la formacion en red
= Posibilidad de apoyo y formacidén para:
e Definir estrategias de reduccion de costes de mantenimiento y asi poder dedicar mas tiempo a otras tareas
e Herramientas y métodos para gestionar la dotacion de manera mas eficiente
e Actualizacidn de conocimientos sobre nuevas tecnologias en desarrollo (muchas de las computadoras aun pueden
tener Windows XP)
e La formacidn deberia estar organizada
e Las redes inaldmbricas y el uso de dispositivos moviles (p.e. tabletas) no estan muy implantados. Como esta
situacion evolucionara y dado su interés, sera necesaria formacion tanto en servicios en la nube como soporte en red

para este tipo de aparatos.



Tiempos desafiantes: cOmo ser un responsable de
TIC eficaz

= Fncuentro didactico eTwinning del 12 al 22 de octubre de 2015

" Objetivos:
" E| papel y el perfil cambiantes del responsable de TIC escolar
" Formacion para responsables de TIC (BYOB, informatica en la nube...)
= Retos y necesidades de formacion de responsables de TIC

= Grupo cerrado en Facebook



https://www.etwinning.net/es/pub/progress/learning_events.htm
https://www.etwinning.net/es/pub/progress/learning_events.htm
https://www.facebook.com/groups/1648754048742684/

